GALE LIBRARY

Trustees Meeting Agenda
August 10, 2022
10 AM

Roll Call:

Call to Order:

Minutes from Previous Meeting: 7/13/22
Correspondence and Communications:
Treasurer’s Report:

Unfinished Business:

e Review Visitor Statistics; Youth Room Statistics; Summer Read Program
Statistics

e Facilities Review

e Staffing Review - August Scheduling

e Library Director position — status of search

e PRS Group Computer Bill

New Business:

¢ Renewal of Wowbrary subscription

e Printer Issues

e Volunteer returning - new background check?

e Friends’ News

e Acceptance of Donations: Patron — Multiple pairs of children’s scissors
e Monthly Invoices Review

Next Trustee Meeting: Wednesday, September 14, 2022

Adjournment:

The Public is Welcome



