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16 South Main Street

Newton New Hampshire 03858

(603) 382-4691

DATE: Wednesday April 11, 2018
TIME: 10:00 a.m.
LOCATION: Gale Library, 16 S Main Street

MEETING MINUTES

I. Call to Order: 10:08 a.m.

II. In Attendance: Lynne Camp, Chairperson; Kathy Meserve, Treasurer; Anne Banks, Secretary; Terry Caswell, Director;  Jeanne Maggio, Alternate.

III. Minutes from the Previous Meeting (March 14, 2018): Kathy moved to accept the minutes of the public meeting, Lynne seconded the motion which passed unanimously.  We agreed to discuss the minutes from the non-public session held in March during a non-public session later in this meeting.
IV. Correspondence and Communications: Terry had received an invitation to a webinar explaining about a purchasing consortium available to libraries in Massachusetts and now expanded to include Vermont, Maine, and New Hampshire. She is considering signing up for the webinar. We had all received the NHLTA Newsletter which covered the NHLTA annual meeting in May. Kathy reported she had received the software update from QuickBooks for 2018.
V. Library Director’s Report: Anne moved to accept the Director’s report as written. Kathy seconded the motion. Motion passed unanimously.
VI. Treasurer’s Report: Terry commented that the staff were all very grateful for the salary increases we voted to approve for them last month. Lynne moved to accept the Treasurer’s report as written. Anne seconded the motion, which passed unanimously.
Unfinished Business:
VII. Facilities Maintenance: Lynne moved to enter non-public session to discuss this item. Kathy seconded the motion, which passed unanimously. We entered non-public session at 10:35 a.m. 
Lynne moved to return to public session at 11:55 a.m. Kathy seconded the motion. Motion passed unanimously.
VIII. NHLA Advocacy Workshop: Terry did not attend the workshop due to anticipated weather conditions, but upon request she did receive the Workbook. Terry will scan in the pages and email the document to us.
New Business:
IX. NHLTA Regional Spring Meetings: There is a meeting tonight (April 11) at 5:30 p.m. in Kingston. Lynne and Kathy will attend the meeting.
X. Trustee Appointment Letters: Lynne had asked both Jeanne Maggio and Julie Lamere if they were interested in filling our alternate positions for this coming year. Both said they were. Lynne reported she submitted their names to the selectmen and both of the appointees were approved. Both Jeanne and Julie have been sworn in for another year.
XI. NHLTA Spring Conference Registration: Several of us will not be attending, but several of us are still deciding. We have until April 27th to respond with a check and our choices for workshops, so we will revisit our decisions at that time.
XII. Photograph Release Form Review: We had reviewed this policy at our last meeting and made a few changes. Terry had incorporated those changes and added today’s date as the “Reviewed and Approved on” date. Kathy moved we should accept the policy as revised. Lynne seconded the motion which passed unanimously. All present signed the policy.
XIII. Library Assistant Job Descriptions: We moved this item to our next meeting.
XIV. Acceptance of Donations:  Lynne moved we accept from patrons - $0.05. Anne seconded the motion. The motion passed unanimously.
XV. Friends’ News: The Friends’ Bake Sale in March brought in over $800.00 total. They are having a Book Sale on June 9. They also renewed the reduced tickets to the Seacoast Science Center for our patrons.
XVI. Monthly Invoices Review and Signage: Invoices were reviewed and signed at this meeting.
XVII. Next Trustee Meeting: Wednesday, May 9, 2018, 10:00 a.m. 
XVIII. Adjournment: 12:15 p.m.
Respectfully Submitted,  

Anne D. Banks, Secretary
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