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16 South Main Street

Newton New Hampshire 03858

(603) 382-4691

DATE: Wednesday March 14, 2018
TIME: 12:00 p.m.
LOCATION: Gale Library, 16 S Main Street

MEETING MINUTES

I. Call to Order: 12:06 p.m.

II. In Attendance: Lynne Camp, Chairperson; Kathy Meserve, Treasurer; Anne Banks, Secretary; Terry Caswell, Director;  Jeanne Maggio, Alternate.

III. Minutes from the Previous Meeting (February 14, 2018): Kathy moved to accept the minutes, Lynne seconded the motion which passed unanimously

IV. Correspondence and Communications: We all received the NHLTA Newsletter. We discussed this year’s NHLTA annual conference on May 14 and are debating whether to go this year or not. There are so many other opportunities for learning, such as webinars and regional meetings, and the topics for some of these are more relevant to us. We will all think about it and be prepared to share our decisions at our next meeting.

V. Library Director’s Report: Anne moved to accept the Director’s report as written. Kathy seconded the motion. Motion passed unanimously.
VI. Treasurer’s Report: Lynne moved to accept the Treasurer’s report as written. Anne seconded the motion, which passed unanimously.
Unfinished Business:
VII. ILL System: Terry and all the librarians around the State are using time-consuming workarounds to do the work that the Inter-Library Loan System, which is currently non-operational, used to do. The state is working on replacing it but it will be months before they have anything in place.
VIII. Advocacy Workshop: Terry did not attend the workshop. Since there is no refund for the workshop, Terry is requesting the Workbook so that we get some benefit from the material. 
IX. Sealed Minutes Review: Some of the sealed minutes had not been signed by the secretary. Anne signed them at this meeting.

Lynne motioned to enter Non Public Session at 12:45 pm under RSA 91-A:3 II (a) & (c).  Kathy seconded the motion which passed unanimously.

Lynne motioned to leave the Non Public Session at 1:32 pm and return to Public Session. Kathy seconded the motion and it passed unanimously
New Business:
X. 2018 Budget Review: The Trustees covered this in the non-public session. The Trustees had included money in the 2018 budget to provide for a 2 ½% raise for all library personnel. Lynne moved that we approve a 2 ½% pay raise for all library personnel, effective January 7, 2018. Anne seconded the motion, which passed unanimously.  The new pay schedule will be as follows:
Nicole Belisle-Briggs from grade IV/IX to grade IV/X, wage $10.90/hour

Cathy Breslin from grade IV/VIII to grade IV/IX, wage $10.63/hour

Molly Breslin from grade IV/III to grade IV/IV, wage $9.40/hour

Theresa Caswell from grade XVIII/X to grade XIX/IX, wage $22.11/hour

Lauri Gaudet from grade IV/X to grade V/IX, wage $11.17/hour

Kara Hahn from grade IV/VIII to grade IV/IX, wage $10.63/hour

Lillian McCormack from grade IV/VIII to grade IV/IX, wage $10.63/hour

Francis S. Mears from grade X/X to grade XI/IX, wage $14.96/hour

Amanda Plante from grade IV/VIII to grade IV/IX, wage $10.63/hour

Elizabeth Standing from grade IX/X to grade X/IX, wage $14.25/hour
Terry will communicate the raises to her staff at the earliest convenience.

XI. Election of Officers for the Board of Trustees: After some discussion, the following elections were voted on:
Anne moved that Lynne be elected chairperson. Kathy seconded the motion, which passed unanimously.

Lynne moved that Kathy be elected treasurer. Anne seconded the motion, which passed unanimously.

Kathy moved that Anne be elected secretary. Lynne seconded the motion, which passed unanimously.

Lynne asked Jeanne if she were willing to serve as Alternate for the year 2018. Jeanne agreed to serve. Lynne will contact Julie Lamere, our other alternate, to see if she will also serve. If so, Lynne will send both names to the selectmen for approval so that Jeanne and Julie can be sworn in.
XII. NHLTA Spring Conference and Regional Spring Meetings: This topic was covered under Correspondence.

XIII. Water Testing Results: Terry received notice from the State of NH Water Analysis Laboratory in Concord that we conform to standards.
XIV. National Library Week: The week of April 8-14 is National Library Week this year. The Friends group will provide snacks during the week. We will also have a special speaker on Health Care topics during that week.

XV. Photograph Release Form Review: We reviewed the form and made no changes. Terry will reformat the form so that is in line with our other forms. She will bring the reformatted form to our next meeting so we can vote to approve it and sign it.

XVI. QuickBooks Upgrade: Kathy motioned to renew the QuickBooks upgrade for 3 years at a cost of $379.95. Lynne seconded the motion and it passed unanimously.
XVII. Library Assistant Job Descriptions: This topic was tabled until our next meeting.
XVIII. Acceptance of Donations:  Lynne moved we accept from patrons - $2.60 and a book. Kathy seconded the motion. The motion passed unanimously.
XIX. Friends’ News: The Friends had a Bake Sale during the town elections on March 13th. They made over $600.00, which is excellent especially considering the weather that day. They are having a Book Sale in June. They had approved funding the purchase and installation of ceiling fans in the library, and these were recently installed both upstairs and downstairs. The fans are working great! 
XX. Monthly Invoices Review and Signage: Invoices were reviewed and signed at this meeting.
XXI. Next Trustee Meeting: Wednesday, April 11, 2018, 10:00 a.m. 
XXII. Adjournment: 2:18 p.m.
Respectfully Submitted,  

Anne D. Banks, Secretary

1

